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Red Oak ISD
Return to School
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Looking at the progression since COVID began in our area
End of the School Year (May)
We concluded the school
year with many unknowns
as far as student
slide/progression/growth.

June
Administration worked diligently
to stay up with all guidelines
and updates daily from Governor
Abbott, TEA Commissioner
Morath, and local leaders.

Spring 2020
End of
school

Spring

As we were on Spring Break, COVID-19 hit
and schools were shut down across Texas.
We offered Virtual Support and packets as
we finished out the school year.

June

July
July

Task Force Members/Cabinet have
worked non-stop developing plans that
follow the guidelines while offering
quality instruction to our students with
safety at the forefront of all decisions.

August-Beginning of
School

August

We are at a point where we are
ready to offer options for starting
the 2020-2021 School Year. All
decisions are fluid and subject
to change should further orders
or guidelines come down from
the Governor, TEA or Local
Health Authorities.

Will things look different than they did last spring?
Last Spring
Teachers
Remote:
Did not come into the school.
Offered support to students.

Students
All Virtual
Grades were frozen from spring, so
virtual work did not penalize students.

Extra-Curricular
There was no extracurricular offered
during the Spring Virtual Experience.

Fall 2020-2021
YEAR COMPARISON

What will be
different?

Teachers
Will be on campus whether they
are virtual or in-school instructors.
Will be INSTRUCTING, not just
supporting.

Students

Parent Choice: Virtual or In-School
Students who are Virtual will be held
accountable for their work and grades
consistently with those in class.

Extra-Curricular
All Students (whether Virtual or InSchool) will be allowed to participate in
extracurricular (pending Board approval).

Mandates and Guidelines
President Trump

March
15th

Governor Abbott

Dr. Leigh Nordstrom,
Local Health Authority

Judge Todd Little, County
Judge and Cities within
Red Oak ISD

Sept.12
th

Mike Morath,
Commissioner of
Education with Texas
Education Agency

UIL Guidelines

FLUID-EVER CHANGING GUIDELINES
First we were told
there can be no
”hybrid” such as
A/B day in order to
get funding.
First we were told if
we provide packets
to students, that is
not considered
instruction, so no
funding.

Recent release is
that A/B hybrid
days are allowed
for grades 9-12 for
the first 4 weeks.

First we were told if
we do not offer InSchool from the
beginning, then we
will not receive
funding

Recent release is
we can provide
packets for those
without Wifi access
for the first four
weeks of school.

Recent release is
we can provide a
”soft-launch” and
provide Virtual only
for the first four
weeks as we
gradually bring
students back.

First we were told
everyone will be
required to wear
masks.

Recent release is
every student 10 and
older and all staff will
be required to wear
face coverings with
local option to require
those younger.
All students riding the
bus will wear face
coverings. (We will
have to look at any
local orders as well.)

Phases

PHASE 3

PHASE 2 CONT..

PHASE 2

PRESENTATION OF
RECOMMENDED PLANS TO
THE BOARD
All plans are fluid and subject to
change based on guidelines
and mandates handed down.
INITIAL PLANS FOR
Return to school for teachers and
staff as well as return to school for
students are compiled.

SURVEYS SENT OUT TO
parents and staff to gather information
& meetings held with principals and
other administrators.

PHASE 1 CONT.

PHASE 1

CABINET DISAGGREGATES ALL
Information handed down including
mandates and recommended
guidelines.

CABINET ASSUMES DUTIES OF
RETURN TO SCHOOL TASK FORCE
Members of the cabinet take on duties
related to their department.

In-School = Face-to-face, in-your-seat instruction on Red
Oak ISD campuses; traditional, normal school day
Virtual = Asynchronous; students will be
working from home using a learning platform in
which teachers will provide assignments,
instruction, and support. This will not be live
student/teacher interaction.

Current Plans pending any further guidance
OPTION #1 – August 20 Start
Parents will receive
an email on July 29 to
commit by Aug. 3rd

August

August

August

September

8/3

10th

13th

20th

28th

Parents will commit:
to Virtual or In-School
instruction for their
student (allowed to
change up to 2 weeks
prior to school).
We will highly
encourage all students
who have
supervision/support, a
device (we will provide)
and reliable WIFI to
take advantage of
Virtual instruction.

Teachers Return to
School:
Teachers will return to
their campuses for staff
development and
preparation for the
school year. (Note that
NEW staff will return on
August 3rd due to
additional training
needed/required.)

Plan Deadline:
TEA has stated one
week prior to the start
of school, districts
should release more
detailed plans. This
allows most current
numbers and trends to
be taken into
consideration.

Student’s First Day
of School:
Students will either
begin Virtual or InSchool instruction on
this date.

2nd Six Weeks
The numbers of Virtual
vs In-School could
change due to parental
opportunity to change
method of instruction.
This could also result in
a shifting of teachers
from Virtual to InSchool or vice versa.

Let’s talk
about InSchool
Instruction

Bus

All students riding the bus will be required to wear
a face covering. All students will self-screen prior
to entering the bus. Upon arrival students 10+ will
wear face coverings upon entering and exiting the
school and will social distance from each other
while at school.

Car
Riders

Parents and visitors will not be allowed in the
building. Parents will self-screen students prior to
dropping them off at school. Students (10+) will
wear face coverings upon entering and exiting the
school and will social distance from each other
while at school.

Meals

Campuses are finalizing plans for social distancing
and safety measures for breakfast and lunch.
Students who are enrolled in our district and
choose Virtual and who qualify for free and
reduced lunch will also have an opportuntiy to pick
up meals at a designated campus.

Class

All staff and students 10+ years of age will wear a
face covering at all times while in the classroom
and in the building other than when eating. Since
4th grade is composed of students 9-10+ then we
will say 4th grade and older.

Let’s talk
about InSchool
Instruction

Restrooms

Student
Symptoms

Social
Distance

As
We
Go

All students 10+ will wear face coverings in the hallways
while in transition to and from the restroom. They will not
stop and visit/congregate in the hallways. They should
wash their hands upon entering and exiting the
restroom. The number of students in the restroom at one
time will be limited depending upon the size of the
restroom. Designated restrooms by class.

If a student becomes symptomatic, the student will
immediately be removed from the classroom and
isolated from all other students and that student’s
parents will be notified to pick them up. All other
students will be removed from the classroom while the
room is disinfected. Parents of all students in the
classroom will be notified, so those parents can be
aware and watch for any future symptoms in their
child.

We will make every feasible effort to keep students
as far apart at all times in the classrooms, hallways,
and any other locations throughout the campuses.
The American Academy of Pediatrics has recently
stated that evidence suggests that spacing as close
as 3 feet may approach the benefits of 6 feet of
space.
Expect changes as we go. We will monitor cases
carefully. Local Health Officials will be issuing %
guidance as far as the need to close if a certain
percentage of students/staff in a class/campus/district
test positive.

Ways in
Which InSchool and
Virtual Will
Be Alike

TEKS

All students will follow the state curriculum
(TEKS).

Attendance

All students will be held to attendance
requirements and will be counted absent or
present each day.

Grades

All students will have the same grading standards.
It will be equitable regardless of mode of delivery.

Teachers

All students will be taught by highly-qualified,
certified Red Oak ISD teachers.

Ways in
Which In
School and
Virtual Will
Be Alike

Social /
Emotional

All students will be provided support for
social/emotional needs.

Tests

All students will participate in district and state
assessments to document learning and growth.

Choice

All students will have the choice of instructional
delivery and the option of changing their mode of
instruction at the end of each grading period.

Accountability

All students will have equal accountabilty for
growth, development, and mastery.

Let’s talk
about Virtual
Instruction

Devices

WiFi

LMS

Elementary

LMS

Secondary

All students will need a device. Those who do not
have a device will be provided with a device.

All students who elect for remote when In-School is
offered will be required to have their own WIFI in order
to complete lessons and receive instruction.

K-2nd grade students will use Seesaw, 3rd-5th grade
students will use Google Classroom. Student
attention to instruction will be a shared responsibility
between the teachers and the student’s family. A
parent/caregiver could be needed for the student to be
successful. Daily participation in assignments will be
required for the student to be counted present for the
day.

Secondary students will use Canvas and student
attention to instruction will be a shared responsibility
between the teachers and the student’s family. A
parent/caregiver could be needed for the student to be
successful. Daily participation in assignments will be
required for the student to be counted present for the
day.

Let’s talk
about Virtual
Instruction

Time

Students will not have a specific time during the day to
complete assignments. Students will need to log-in daily
and complete assignments in order to show growth, receive
credit for attendance and maintain the 90% rule for credit of
the class/grade in ALL grade levels- per TEA.

Grades

Grades will be traditional number grades for assignments
and will be in line with the same assignments that are given
in In-School instruction. Assignments and grades will be
entered into Skyward just like as in the “In-School” setting.

Shots

There has been no waivers for vaccinations of
virtual learners, so at this time all students enrolled
must meet the vaccination requirements.

Activities

All enrolled students, whether they are In-School or
Virtual will be allowed to participate in extra-curricular
activities, pending Board approval.

Current Plans pending any further guidance
OPTION #2 – 2 Weeks Virtual
August

August

September

September

September

10th

20th

1st

8th

28th

Teachers Return to
School:
Teachers will return to
their campuses for
staff development and
preparation for the
school year.

Phase I: Student’s First
Day of School:
Students will be all virtual
for the first two and a half
weeks of school. If
students have no WIFI
access then teachers will
provide packets for pickup
and those packets will be
assigned a due date for
return & graded. Teachers
will come to classrooms
each day as normal to
provide virtual instruction.

Parents will choose:
Virtual or In-School
learning, so teachers
and administrators
can prepare for the
number in each
delivery mode.

Phase II:
Those who have
chosen In-School will
return to school
(guidelines to be
determined as COVID
numbers will be
reassessed at this
time-option to extend
all Virtual can be
considered).

2nd Six Weeks:
The numbers of
Virtual vs. In-School
could change due to
parental opportunity to
change method of
instruction. This could
also result in a shifting
of teachers from
Virtual to In-School or
vice versa.

Items to take into consideration in favor of Option #1
In-Person and Virtual starting August 20

Some households have no
WIFI; therefore, packets
will be the only means of
providing instruction.

Skills for
younger learners

Working
parents

We want to be cautious
not to further any negative
academic slide due to
teachers not having
interaction with students.

Slide

Socialization

No WIFI

Some parents have no
supervision or academic
support for their children
due to having to work.

It is difficult to teach some
skills (such as
reading/phonics) virtually.

Many students need
socialization and an outlet
for mental health
purposes.

Items to take into consideration in favor of Option #2
2 Weeks Virtual; then starting in-person Sept. 8

Limits exposure for
high-risk populations.

Exposure

Spread

Anxiety

Some parents and staff
have anxiety regarding
returning too early.

Going all virtual might
reduce the community
spread of the virus.

Decisions Have to Be Made
Fluid/Could Change
As hard as it is to accept: we must all
realize that anything we decide tonight is
still subject to change based on further
guidance from the the State, TEA, or Local
Health Authorities.

Parents
Parents need time to prepare if they do not
have childcare and need to make
arrangements for someone while they work.

Technology Department
Our decision impacts technology because of
issuing devices to those in need if we go
100% virtual the first two weeks of school.
The sooner we know the better.

Teachers/Staff
Teachers need to know what type of
lessons to prepare (virtual/inschool/both).

Regardless of the choice,
this will be a different start to
the year. Students will need
support in the classroom as
well as through counselors.

The road will
be unfamilar.

Each parent has their own individual
needs, concerns, thoughts, and feelings.
Even though we can’t do what everyone
wants, we need to be sensitive to the fact
that we are dealing with their most
precious possesion (their children).

Each teacher and/or staff member has their own
individual concerns based on their health and
their family. Even if we are unable to meet each
concern due to required staffing to service all of
our students, we still need to be sensitive to them.
We will try our best to support them as they make
decisions on whether to return.
Campus
Administrators

Campus Administrators will be
fielding many questions from
parents and staff, so we will
need to be supportive of them
throughout this entire process.

Students

Parents

Teachers/Staff

ESC Staff

Staff has worked very hard to find
ways to provide our students with the
best possible education while meeting
guidelines and making sure we are
addressing the health and safety of
our students. I cannot say enough
about their hard work, long hours and
dedication through this process that
will probably be on-going for most of
the school year.

MOST CURRENT CDC RETURN
TO SCHOOL GUIDELINES

Most Current CDC Guidelines

https://www.cdc.gov/coronavirus/2019ncov/community/schools-childcare/reopening-schools.html
As decisions are made about children returning to school, it is important to
consider the full spectrum of benefits and risks of both in-person and virtual
learning options.
 Parents are understandably concerned about the safety of their children at
school in the wake of COVID-19.
 The best available evidence indicates if children become infected, they are far
less likely to suffer severe symptoms.
 At the same time, the harms attributed to closed schools on the social,
emotional, and behavioral health, economic well-being, and academic
achievement of children, in both the short- and long-term, are well-known and
significant.
 Further, the lack of in-person educational options disproportionately harms
low-income and minority children and those living with disabilities. These
students are far less likely to have access to private instruction and care and
far more likely to rely on key school-supported resources like food programs,
special education services, counseling, and after-school programs to meet
basic developmental needs.[

Most Current CDC Guidelines (cont.)
Aside from a child’s home, no other setting has more influence on a
child’s health and well-being than their school.
The in-person school environment does the following:
• provides educational instruction;
• supports the development of social and emotional skills;
• creates a safe environment for learning;
• addresses nutritional needs; and
• facilitates physical activity.

Most Current CDC Guidelines (cont.)
COVID-19 and Children
• The best available evidence indicates that COVID-19 poses
relatively low risks to school-aged children.
• Children appear to be at lower risk for contracting COVID-19
compared to adults.

Most Current CDC Guidelines (cont.)
COVID-19 and Children (continued)
• Scientific studies suggest that COVID-19 transmission among
children in schools may be low.
• International studies that have assessed COVID-19 spread in
schools reveal low rates of transmission when community
transmission is low.
• Based on current data, the rate of infection among younger
school children, and from students to teachers, has been low,
especially if proper precautions are followed.
• There have also been few reports of children being the primary
source of COVID-19 transmission among family members.

Most Current CDC Guidelines (cont.)
Educational Instruction
•

Extended school closure is harmful to children.

•

It can lead to severe learning loss, and the need for in-person instruction is particularly
important for students with heightened behavioral needs.

•

Following the wave of school closures in March 2020 due to COVID-19, academic
learning slowed for most children and stopped for some.

•

We also know that, for many students, long breaks from in-person education are
harmful to student learning.

•

The prospect of losing several months of schooling, compared to the few weeks of
summer vacation, due to school closure likely only makes the learning loss even more
severe.

Most Current CDC Guidelines (cont.)
Educational Instruction (continued)

• Disparities in educational outcomes caused by school closures are a
particular concern for low-income and minority students and students with
disabilities. Many low-income families do not have the capacity to facilitate
distance learning (e.g. limited or no computer access, limited or no internet
access), and may have to rely on school-based services that support their
child’s academic success.
• Persistent achievement gaps that already existed before COVID-19, such as
disparities across income levels and races, can worsen and cause serious,
hard-to-repair damage to children’s education outcomes.
• Finally, remote learning makes absorbing information more difficult for
students with disabilities, developmental delays, or other cognitive
disabilities.

Most Current CDC Guidelines (cont.)
Social and Emotional Skill Development
• Schools play a critical role in supporting the whole child.
• Schools provide a stable and secure environment for developing social skills
and peer relationships.
• Social interaction at school among children in grades PK-12 is particularly
important for the development of language, communication, social, emotional,
and interpersonal skills.
• Extended school closures are harmful to children’s development of social and
emotional skills.
• In an in-person school environment, children more easily learn how to develop
and maintain friendships, how to behave in groups, and how to interact and
form relationships with people outside of their family.
• In school, students are also able to access support systems needed to
recognize and manage emotions, set and achieve positive goals,
appreciate others’ perspectives, and make responsible decisions.

Most Current CDC Guidelines (cont.)
Social and Emotional Skill Development (continued)
• Extended closures can be harmful to children’s mental health and can
increase the likelihood that children engage in unhealthy behaviors. An
environment where students feel safe and connected, such as a school, is
associated with lower levels of depression, thoughts about suicide, social
anxiety, and sexual activity, as well as higher levels of self-esteem and more
adaptive use of free time
• Another review published this year found that post-traumatic stress scores
of children and parents in quarantine were four times higher than those not
quarantined.
• In-person schooling provides children with access to a variety of mental
health and social services, including speech language therapy, and physical
or occupational therapy to help the physical, psychological, and academic
well-being of the child.
• Further, school counselors are trained in the mental health needs of children
and youth and can recognize signs of trauma that primary caregivers are
less able to see because they themselves are experiencing the same family
stresses. School counselors can then coordinate with teachers to
implement interventions to offer children a reassuring environment for
regaining the sense of order, security, and normalcy.

Most Current CDC Guidelines (cont.)
Safety
• Extended school closures deprive children who live in unsafe homes and
neighborhoods of an important layer of protection from neglect as well as
physical, sexual, and emotional maltreatment and abuse.
• Children who live in a home or neighborhood where neglect, violence, or
abuse occur, but who are not physically in school, are deprived of access to
trained school professionals who can readily identify the signs of trauma
and provide needed support and guidance

Most Current CDC Guidelines (cont.)
Nutrition
• Extended school closures can be harmful to the nutritional health of
children. Schools are essential to meeting the nutritional needs of children
with many consuming up to half their daily calories at school.
• For children from low-income families, school meals are an especially
critical source of affordable, healthy foods. While schools have
implemented strategies to continue meal services throughout periods of
school closures, it is difficult to maintain this type of school nutrition
program over the long-term.

Most Current CDC Guidelines (cont.)
Physical Activity
• When schools are closed, children lose access to important opportunities for
physical activity. Beyond PE, with schools closed, children may not have
sufficient opportunities to participate in organized and safe physical
activity. They also lose access to other school-based physical activities,
including recess, classroom engagements, and after school programs.
• The loss of opportunities for physical activity from school closures,
especially when coupled with potentially diminished nutrition, can be
particularly harmful to children.

PUBLIC HEALTH CONSIDERATIONS

PARENTAL AND PUBLIC NOTICES

PREVENTION

PREVENTION (cont.)
(updated 7/30/2020)

RESPOND

RESPOND (cont.)

MITIGATE

MITIGATE (cont.)

MITIGATE (cont.)

MITIGATE (cont.)

MITIGATE (cont.)

MITIGATE (cont.)

COVID-19 SYMPTOMS (SCREENING)
updated 7/30/2020

COVID-19 SYMPTOMS (SCREENING)
update 7/30/2020

Teacher Survey Results

Teacher Survey Results

Parent Survey Results

Parent Survey Results
The district is receiving bulk personal protective equipment (PPE) from the state,
including masks, gloves, thermometers, and hand sanitizer. Hand sanitizer will be used
throughout the district and gloves will be available for those classrooms with hands-on
needs including special education settings, health class, etc. Social distancing guides will
be in place for students and staff. As we evaluate how to use the remaining items
beginning in the fall, please select the option that you feel is best for Red Oak ISD.

Parent Survey Results
If students are allowed to attend school in fall in-person, would you
send your child to school?

Parent Survey Results
If you would send your child to school, are they eligible and would
your child/children need transportation (bus)?

Parent Survey Results
If virtual school is allowed and/or required, would your child have
internet service at home in order to be able to participate daily?

Extra-Curricular Activities
Recommendation: All students, whether Virtual or In-Person will be
allowed to participate in UIL activities and CTE classes that require InPerson attendance at school.
If there is a period dedicated to that particular activity, then students
will be required to attend that period and provide their own
transportation to and from. Virtual students will need to sign-in prior to
the period and sign-out at the conclusion of the period.
Students cannot remain on campus except during the class period.
This is a safety measure in order to know which students are on our
campus at any given time.

Questions

