
OCTOBER 26, 2021

ROISD Citizens 
Facility Planning 
Committee 
Meeting #1



MEETING AGENDA

Welcome & Introductions
Mrs. Brenda Sanford, Superintendent of Schools

Committee Charge
Mr. John Anderson, ROISD Board President 

City Presentation on Local Economic Activity
City of Red Oak – Dr. Mark Stanfill, Mayor

City of Glenn Heights – Mr. Michael Rogers, 
Deputy City Manager

Ellis County – Mr. Todd Little, Judge

Review of Community Survey – May 2021
Mr. Kevin Freels, District Operations

Present information on Previous Bonds
Mr. Kevin Feels, District Operations

Red or Green Exercise – City Growth
Mr. Steve Hulsey, Corgan

Next Meeting Information and Closing
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WELCOME

Mrs. Brenda Sanford
Superintendent of Schools



 School Board President:  Mr. John Anderson
 School Board Member: Ms. Penny Story
 City of Red Oak Mayor: Dr. Mark Stanfill
 City of Glenn Heights Deputy City Manager: Mr. Michael Rogers
 Ellis County Judge: Honorable Todd Little
 Assistant Superintendent of Operations: Mr. Kevin Freels
 Assistant Superintendent of Human Resources:  Mrs. Michelle Ailara
 Assistant Superintendent of Business Services: Dr. Bill Johnston
 Executive Director of Curriculum and Instruction:  Mrs. Melissa Sulak
 Executive Director of Communications: Mrs. Beth Trimble
 Principal of Donald T. Shields Elementary:  Mrs. Allyson Bell

INTRODUCTIONS



Red Oak Independent School District

OUR VISION
Realize Our Individual Student’s Dreams (ROISD)

OUR MISSION

To incorporate and instill the 4 Talons of the Hawk 
for each and every one of our students.



Red Oak Independent School District
OUR GOALS

 To prepare all students to be college and career ready by instilling 
the Graduate Profile (4 Talons of the Hawk).

 Recruit, hire, develop, and retain a diverse and premier workforce.

 Manage funding resources responsibly and practice fiscal 
transparency.

 Keep ahead of the region’s steady development while ensuring 
students thrive in a 21st century environment. 

 Enhance internal and external communications and develop and 
maintain positive relationships between parents, community, and 
schools. 



YOUR ROLE AND WHY YOU 
WERE SELECTED

REPRESENTING THE ENTIRE 
DISTRICT AND ALL SCHOOLS 

REPRESENTING CURRENT AND 
FUTURE ROISD CHILDREN 

Committee



You were selected to be a part of this committee to review the current 
status of our facilities, address the current and future needs, collaborate 
as a diverse community representation and present recommendations to 
the ROISD Board of Trustees. 

Your role and why you were selected

Representing the entire district and all schools. 
We were intentional in choosing Red Oak ISD registered voters and taxpayers while 

ensuring representation from a very diverse group.  We wanted all campuses and 
groups represented.  We have those of you who are parents, employees,  and 
community members.  We truly want the entire district, each campus, and all sections 
of the community represented and their view, perception, and voice heard. 

Representing current and future ROISD students.
Your decisions will be imperative in the representation of our current students as 

well as our future ROISD students.  You will be looking at current demographics 
and enrollment as well as projected. 



SCOPE OF WORK
 Review current use of district facilities.
 Review critical needs and future needs.
 Collaboration to prioritize facility needs.
 Planning - going forward how to meet facility needs.
 Engage community in dialogue regarding long-range facilities and capital 

improvement needs.
 Provide recommendations to the board. 



PARAMETERS
 Keep in mind the district goals and needs as a whole with the focus 

consistently on students.

 Be fiscally responsible stewards of finances of the district and tax payer 
dollars when developing proposals.

 Meetings are not open to the public, they are committee members only.



MEETING PROTOCOL
 Maintain positive relationships with your table and the overall committee.
 Maintain a focus on facility needs with students always as the focal point.
 Be respectful and honor others’ opinions, input, and voices.  
 Conversations focused on decisions at hand, so stay on topic and task while giving honest 

input.
 Decisions based on needs and prioritized accordingly while working toward a consensus.
 Think holistically as you consider the whole District without regard to any personal 

agendas.
 Be kind, honest, and have fun in this very important and worthwhile process. 



CHARGE 
TO THE 
COMMITTEE



CITIZEN FACILITY PLANNING COMMITTEE

CHARGE FROM THE SCHOOL BOARD

Collaborative development of a long-range 
plan for the district facilities in ROISD. 

The committee will serve in an advisory role to assist the district staff 
and Board of Trustees to assess and prioritize district needs. 

The committee will develop a comprehensive facility master plan recommendation, 
based upon the district’s needs, to be presented to the Red Oak ISD Board of Trustees 

for a potential May 2022 bond program.



CITY PRESENTATIONS
ON 
LOCAL ECONOMIC 
ACTIVITY



CONDUCTED MAY 2021

REVIEW 
OF 
COMMUNITY 
SURVEY



FACILITIES SURVEY
MAY 2021
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PREVIOUS 
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YEAR HIGHLIGHTS

1999
$16 million

 New intermediate school
 New wing at junior high
 New elementary school (ROE)
 Renovations and HVAC

2002
$14 million

 New science and career & technology wing @ROHS
 Junior High gym wall replaced and dressing room added
 2 parking lots @ ROHS
 Concession stand and press box @ stadium
 Renovate old Wooden to ninth grade center

2006
$90 million
(defeated)

 New ROHS (including performing arts center)
 New athletic complex
 Shields Elementary – replacement
 Move Junior High to old High School campus
 Land for future schools
 Remodeling and renovations to existing campuses (HVAC)

2007
$95 million
(passed)

 New ROHS (including performing arts center)
 Shields Elementary – replacement
 District-wide expansion and maintenance
 Security upgrades

2017
$74 million
(defeated)

 New Middle School
 Red Oak High School CTE Classrooms
 Classroom Technology
 Transportation
 Renovations, lighting, and maintenance
 Safety and security
 Goodloe Stadium Renovations, Athletic Improvements



CITY GROWTH QUESTIONS

RED or GREEN
EXERCISE



FUTURE 
MEETINGS



FUTURE MEETINGS
All Regular Meetings begin at 6:15 p.m. and end by 8:00 p.m.
Food Served from 5:45 to 6:15 p.m.

SATURDAY, NOVEMBER 6 at 9:00 a.m. 
Bus Tour of District Facilities
Meet at Goodloe Stadium

TUESDAY, NOVEMBER 9 at 6:15 p.m.
Eastridge Elementary - Cafeteria 

TUESDAY, NOVEMBER 30 at 6:15 p.m.
Red Oak High School - Library

TUESDAY, DECEMBER 14 at 6:15 p.m.
Red Oak Middle School - Library

TUESDAY, JANUARY 4 at 6:15 p.m.
CTE Building at Red Oak MS

TBD
CFPC to Present Recommendations 
to the ROISD School Board
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