Red Oak ISD District Advisory Committee
September 12, 2023
ESC: Conference Room C
4:30PM
Minutes

The meeting was called to order at 4:30 by Susanna Campbell with 22 members present. After a
quick welcome, introduction of members, and a brief overview of the roles and responsibilities
of the committee, the agenda began with the committee determining the dates for the remaining
meeting for the 2023-2024 academic year.

The committee scheduled Tuesday November 7, 2023; Tuesday, February 27, 2024; and
Tuesday, April 2, 2024 as meeting dates. All meetings will begin at 4:30 in Conference Room C
of the ESC.

The committee then reviewed and revised the District Parent Involvement Policy.

Superintendent Sanford provided an update on the Texas Education Agency’s Accountability
system.

Kevin Freels, Assistant Superintendent of District operations, provided an update on bond
projects, as well as COVID including the Return to In Person Instruction and Continuity of
Services (RIPICS) Plan.

Susanna Campbell, Director of Interventions and Grants, provided an update on the use of
ESSER III funds.

The committee then broke into subcommittees to review and revise the District Improvement
Plan.

After no further discussion or questions, the meeting was adjourned at 5:40PM.



