STRATEGIC PLANNING SEMI-ANNUAL REVIEW
January 2019
After Board approval in October, administration reviewed the Flight Plan 2023 and
developed measures to reach each strategy and create a shared FP2023 SCORECARD.
January presentation will outline the five-year measures, scorecard process, and future
updates.
July/January Updates
The Board of Trustees will receive updates twice each year – January and July –
with progress toward the measures completion and any plan modifications.
Continual Progress
Administration is constantly updating the progress status and adding notes
regarding goals, strategies, and measures.

VISION

Realizing
Our
I ndividual
S tudents’
Dreams

MISSION
The 4 Talons of the
Red Oak Hawk

• Prepared
• GRIT
• Character
• Service

1. Academics
Prepare all students to be college & career ready by instilling the Graduate Profile.
GOAL
STRATEGY
MEASURES

1.1
1.1.1

Develop students who are college, career, and military ready that
possess the academic skills for success in life after high school.
Create and design rigorous, relevant, and engaging learning
experiences for all students.
A. Design and deploy a teaching and learning model to align the work of
teachers and students.
B. Increase percentage of high school graduates with endorsements to 97%.
C. Increase percentage of high school graduates from 62% to 80% who are
college, career, and military ready.
D. Increase percentage of students meeting grade-level academic standard.

1. Academics
GOAL
STRATEGY

MEASURES

1.2

Equip students with social-emotional skills that prepare them for
post-secondary endeavors.

1.2.1

Incorporate the components of the Graduate Profile in regular
campus and classroom activities.

A. Implement curriculum for social-emotional learning at middle school.
B. Build and refine systems to facilitate student goal setting and
multi-tiered (Rti/MTSS) support through a comprehensive system of
interventions and extensions.
C. By 2023, each campus will perform in top quartile of its comparison
group on student growth in academic areas.
D. Decrease discipline infractions in the areas of general misconduct,
fighting, and tardies to class.

1. Academics
1.3

GOAL

Engage students in meaningful construction of learning that includes
relevant and innovative platforms and contexts.

STRATEGY

1.3.1

Expand aligned use of instructional technology, career technology
education options, and opportunities to learn beyond the traditional
academic core.

MEASURES

A. Involve parent/guardian in student ownership of academic work by increasing
the use of observer accounts in learning management system at the
secondary grade levels; have 90% of parents with active observer accounts.
B. Teachers utilize technology to individualize and personalize student academic
work. 95% of teachers will report that they utilize small group and individual
assignments through their applicable learning management system.
C. The percentage of students actively involved in at least one extra-curricular or
co-curricular group will increase to 90% at elementary and 95% at secondary.
D. Increase the circulation, utilization, and/or variety of resources in campus
learning commons (such as Ebooks, audio books, and maker space stations).

2. Staff
Recruit, hire, develop, and retain a diverse and premier workforce.
GOAL
STRATEGY
MEASURES

2.1

Offer a compensation package and benefits plan that are
competitive for all employees.

2.1.1

Increase salaries to remain competitive in the industry.

A. Annual review of salary structure, benefits and compensation packages and
provide a proposal that continues to move the district forward to stay
competitive with area districts.
B. Staff Retention Rate will be comparable with Region 10 Retention Rates.
C. Gather sample exit survey templates from area districts and utilize these
documents in analyzing and improving the current Red Oak Exit Survey.
D. At least 85% of Exit Surveys reflect a neutral reason for leaving (moving,
retired, job closer to home).

2. Staff
GOAL
STRATEGY
MEASURES

2.1

Offer a compensation package and benefits plan that are
competitive for all employees.

2.1.2

Continue effective communications reflecting all district benefits
for staff.

A. Annual review of HR Happenings and
Commdesk Communications.
B. Create a master communications calendar
of staff benefits.

2. Staff
GOAL

STRATEGY

2.2
Recruit, support, retain, and reward
quality personnel that demonstrate the qualities
of the Red Oak ISD Educator Profile.
2.2.1
2.2.2
2.2.3
2.2.4
2.2.5

Increase screening opportunities for
potential employees.
Enhance mentor program.
Increase effectiveness and use of
supervisory personnel at job fairs.
Create framework for developing
leaders.
Partner with universities for continued
staff learning and recruitment.

2. Staff
GOAL
STRATEGY
MEASURES

2.2

Recruit, support, retain, and reward quality personnel that
demonstrate the qualities of the Red Oak ISD Educator Profile.

2.2.1

Increase screening opportunities for potential employees.

A. Implement New Application System with Skyward.
B. Create Screening Survey in new application system for applicants.
C. At least 85% of administrators are satisfied with new application
system.

STRATEGY
MEASURES

2.2.2

Enhance mentor program.

A. Develop two additional support measures yearly to enhance district
employee mentor program.

2. Staff
GOAL
STRATEGY
MEASURES

2.2

Recruit, support, retain, and reward quality personnel that
demonstrate the qualities of the Red Oak ISD Educator Profile.

2.2.3

Increase effectiveness and use of supervisory personnel at job fairs.

A. Create and maintain annually a New Staff Dashboard to collect data
reflecting staff hires from job fairs.
B.

STRATEGY
MEASURES

2.2.4

Increase supervisor attendance at job fairs over prior year.
Create framework for developing leaders.

A. Gather leadership frameworks from other districts to use in a
comparative analysis of the ROISD Leadership Framework.
B. Monitor promotion/hiring statistics with a goal of staffing leadership
positions with internal candidates.

2. Staff
GOAL
STRATEGY
MEASURES

2.2

Recruit, support, retain, and reward quality personnel that
demonstrate the qualities of the Red Oak ISD Educator Profile.

2.2.5

Partner with universities for continued staff learning and recruitment.

A. Meet with each partner university annually to gauge the university's
level of satisfaction and seek ways to improve/increase partnerships.

2. Staff
GOAL
STRATEGY
MEASURES

2.3

Staff campuses based on their specific needs.

2.3.1

Generate innovative solutions to meet staffing needs.

A. Strategically place additional staff
across the district to meet areas of need.

2. Staff
GOAL
STRATEGY
MEASURES

2.3

Staff campuses based on their specific needs.

2.3.2

Research programs such as Ready, Set, Teach Student Program.

A. Contact a minimum of three districts currently offering grow your
own teacher programs.
B. Meet with a minimum of two universities to discuss feasibility of a
dual credit grow your own program.

STRATEGY
MEASURES

2.3.3

Grow Student Teacher Program.

A. Year 1 - Establish a trend analysis of the number of student observers
and student teachers for the prior five years and compare that to
other similar districts.
B. Year 2 - Increase number of student observers and teachers.

3. Finance
Manage funding resources responsibly and practice fiscal transparency.
GOAL
STRATEGY

3.1

Responsibly manage the district’s resources to support the
4 Talons of the Hawk.

3.1.1
3.1.2

Maintain a healthy fund balance.
Receive an unmodified (clean) annual
financial audit and passing scores on state
financial accountability reports.
Explore new revenue streams through
grants and donations.

3.1.3

3. Finance
3.1

Responsibly manage the district’s resources to support the
4 Talons of the Hawk.

STRATEGY

3.1.1

Maintain a healthy fund balance.

MEASURES

A. Maintain a balanced budget with the goal of increasing fund balance
each year to at least 25%.
Percent of fund balance as recommended by the state (Board Policy 12% of expenditures)

GOAL

B. Identify and implement processes to reduce existing expenditures.
(more automated processes)

3. Finance
3.1

Responsibly manage the district’s resources to support the
4 Talons of the Hawk.

STRATEGY

3.1.2

Receive an unmodified (clean) annual financial audit and passing
scores on state financial accountability reports.

MEASURES

A. Achieve the highest level for the Financial Audit and the District's Financial
Accountability rating.

GOAL

B. Develop and submit the Annual Financial Report to receive recognition
with ASBO.
STRATEGY

3.1.3

Explore new revenue streams through grants and donations.

MEASURES

A. Identify programs not properly funded and seek at least one grant per year.
B. Advocate at the state and national levels for new revenue opportunities.

3. Finance
GOAL
STRATEGY
MEASURES

STRATEGY
MEASURES

3.2

Provide diverse opportunities to inform the community of how
public education in Texas, and specifically Red Oak ISD, is funded.

3.2.1

Utilize multiple forms of communication to distribute short
“Did You Know” segments regarding school finance.

A. Assess/use best format and develop video, social media calendar
each year.
3.2.2

Offer community and town hall
meetings on a regular basis.
A. Conduct Finance related presentations
to the community once a semester.
B. Conduct Public Hearings on the Budget,
Tax Rate and Financial Rating each year.

4. Growth and Facilities
Keep ahead of the region’s steady development while ensuring students
thrive in a 21st-century environment.
4.1

Prepare for growth across the District.

STRATEGY

4.1.1

Review student projections.

MEASURES

A. Annual Demographic Projection Reports.

STRATEGY

4.1.2

MEASURES

A. Review Regional Growth Analysis.

GOAL

Review the surrounding cities development forecast.

4. Growth and Facilities
4.1

Prepare for growth across the District.

STRATEGY

4.1.3

Review traffic patterns and busing routes within the District.

MEASURES

A. Attend TxDoT meetings, review thoroughfare plan annually,
Local/County Analysis.

GOAL

4. Growth and Facilities
GOAL
STRATEGY
MEASURES

STRATEGY

MEASURES

4.2

Use all current District facilities to their maximum efficiency.

4.2.1

Systematically review and analyze the student populations within ROISD.

A. Annual Enrollment and Campus/Student/Program Group Analysis .
4.2.2

Review the current
facilities and their
purpose and functionality.

A. Building and Room
Utilization Plan.

4. Growth and Facilities
GOAL

STRATEGY
MEASURES

STRATEGY

MEASURES

4.3

Provide adequate facilities to meet the needs of all academic and
extracurricular programs.

4.3.1

Review the ROISD facility plan.

A.

Building and Room Utilization Plan.

4.3.2

Monitor all programs within the
district in terms of student
participation and facility needs.

A. Student program participation reports
with facility needs.

5. Communications
Enhance internal and external communications and develop and maintain
positive relationships between parents, community, and schools.
GOAL
STRATEGY

5.1

Communicate with students, parents, staff, and community in a
consistent and timely manner.

5.1.1

Continue using and improving
communication tools.
Launch new district and campus
websites.
Launch new mobile app.
Develop student, staff, and
community advisory groups.

5.1.2
5.1.3
5.1.4

5. Communications
GOAL

5.1

STRATEGY

5.1.1

MEASURES

Communicate with students, parents, staff, and
community in a consistent and timely manner.
Continue using and improving communication tools.

A. Increase social media posts by 3% annually.
B. Increase social media engagement by 3% annually.
C. Increase local positive media coverage to
avg. two stories per month.
D. Increase use of video to tell stories –
avg. two featurettes per month.
E. Evaluate ALL communications tools and
usage, and report to Superintendent annually.

5. Communications
GOAL

5.1

STRATEGY

5.1.2

MEASURES

Communicate with students, parents, staff, and
community in a consistent and timely manner.
Launch new district and campus websites.

A. Complete transition to new site by August 2018 and monitor for
improvements yearly.
B. Increase web accuracy to 97% , includes 100% employee bio pages.
C. Increase traffic to web by 3% annually.

STRATEGY
MEASURES

5.1.3

Launch new mobile app.

A. Development of new mobile app by August 2018, and improvements yearly.
B. Monthly review of app content for accuracy and report users annually.

5. Communications
GOAL

5.1

STRATEGY

5.1.4

MEASURES

Communicate with students, parents, staff, and
community in a consistent and timely manner.
Develop student, staff, and community advisory groups.

A. Develop and implement community advisory council, 40 member
team; same annually.
B. Develop ROHS Superintendent Student
Advisory Council (30-40 students);
same annually.
C. Schedule ES and ROMS student group
meetings, same annually.

5. Communications
GOAL
STRATEGY
MEASURES

5.2

Provide opportunities to foster positive relationships between parents,
community, and schools.

5.2.1

Continue current community events.

A. Assess current community event calendar and research best practices to
improve impact.
B. Develop annual calendar to reduce conflicts and maximize attendance.

STRATEGY
MEASURES

5.2.2

Offer additional community events.

A. Assess current community event calendar and research other opportunities.
B. Develop one additional community event each year; final result –
3-5 new parent, community events with outcomes that positively
impact the ISD perception.

5. Communications
5.2

GOAL

STRATEGY

MEASURES

5.2.3

Provide opportunities to foster positive relationships between
parents, community, and schools.

Implement ambassador program, which will include training for
community members.

A. Launch application and select members of first Community Partners
Academy, new class each year.
B. Graduate the Community Partner
Academy class and conduct a
post-knowledge survey; new class
each year.

